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Aol AblE AR ARl AlgER SA) of A Al et Sl i
S B3 Adfoltth Bxke] g EAIZF AR T-2de] Al (operational problems) 141, -3 2F
HA 22449 A (financial problems)?1A]el wel 714 3] 4 (turnaround, reorganization)
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A, AAE AsE Q8 AT B 549 SEd, 220, ?C{Q%J Ho g8 5

PRt QUFFE, NGASTE, BY, AFIAAS MY Sol o
PR mdstel AR, ARTEE BE AT °
2AMAE EFSHE Adolth Aal §) FHANR FAL 7]

EFA4,, ASGFEETA} 2006.4, 6949,

2) Mark S. Scarberry, et al, Business Reorganization in Bankruptcy — Cases and Materials
Third Ed., Thomson/West, 2006, p.220.

3) ARAoR oEgs AL AT I FAHE THske Wl AR H diFF, AEApe] At
t2 A97F Btk old wol= FAke] Hjgo R R A&l A 34 Tﬂlﬁ‘%% st 74
0314 gds HESHA Foen A9 A7 Jds AAsHAl |tk Weil, Gotshal &
Manges LLP, Reorganizing Failing Businesses — A Comprehensive Review and Analysis of
Financial Restructuring and Business Reorganization (Revised Edition) Volume I, ABA
Section of Business Law, 2006, I—2.
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Y7l wiel X3k A A siibdeE 3 v el ofd FakEAf

el e Bzo]l FAVIYge] A PHEd A AxIA] o Fol wet
WA Azpe} AL A2 o= gkt Axs HY S S22 8 (court—supervised
insolvency proceedings)¥= 3|AAAE, sFEA7E QQal, Fx= AAA 591716
Wzl Z1gell AFEEE AT dFdd e OE 77N A (workout), Z2
Aoy, AR & AHed FAHoRE HAgE 7E2EA WeHout—of—court
voluntary restructuring)®] %

olefgt 7|gFxxA4e] B2 IA7bs 7Igel tiEd E&F0 ALE st 79s
e, dAI7Is dEetA HEATI, ATE TR WAlsks Aotk £119 X3
Al A HAES|Abl] FERIdE o3 A3 AR AFoEert wa1, 53 At
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w4 gl Sl Bl 20059 WA AW BsEelgl ot thal 20108 124 31907}

7) A A7EAR At 7
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ZEeth AAsabe Al Ao slatel BdE Abelmr T HEWEAE sfittel ¢
ato] WAFHA Gom, it def Akl Agt WHES AR HAake HA nbebx] o

2.2. 3309 A%

FHSAE Gake] FojrkA oA}, oAb, HiEelAbE 1 ANE Ua AL, B
A3, WERALIC] 77} olo] Zestel FAARE FASA Ak A TR
TEAIPY e shbe] A9 geli oAt Fels] Fakel(liquidator)el W el
Au Aol PA1S m ﬂs}m FrFeol PAele AF weli o]

gy As31ZE 18 %5—) TG ple] Y FREFG) A EEEAT,
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g garele A denE 29 el sxke] AN el QA 713k Vol A
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Faes Hasjolof sk vl olu] AR/ 29 o) golojol AT A535% 13,

o] B

¢
oX 9

m

X

9) FAFAE Auael Garadel oo fow o FEE tolAuel PulE we 4 gl
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g FEon A9l M uge] Fukt ool wulg A gl wet )2 FA
& B gl FAsAb] Hatel @ Aol FAol we YA} olfo) XA ekrii
A GAAE ZojAake] EulE WS 4 Qlvh Al 2005.4.15. 2003%=7773.

, A1 TR Ael by, vRedAL 2008, 1108,
11) o]™d%:, A5 BIAPHAe], | vkdAl 2008, 148,
12) A, <ol A 11099,
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Dk 5 A2e B2E 2AG,
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&g Al dolas e 7 gld A ARl AR stz ol A A7}
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2.5. F71 A o|FET 2 Sl

o] ZAh= sl RulE FFe HAACIE 955 FUH L4FvEAHComalco
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<Abstract>

Why and How Was the Korea Integrated Chemical Inc.
Wound up and Liquidated?

Whon—1II Park

This article analyzed the real case regarding the winding—up and liquidation of
the Korea Integrated Chemical Inc.("Korea Chemical").

Throughout the 1970s since its establishment in 1974, Korea Chemical had
carried out its mission as a holding company in the public sector fully committed
to implement the core economic development plan with regard to petro—chemical
projects. But quickly changing economic circumstances in the 1980s and the
on—going privatization program of the government— invested corporations drove
Korea Chemical to divest itself of most subsidiaries except only one downstream
product—using company. Several times of restructuring programs were implemented
in vain because of price hike of raw materials and low productivity. The more
products Korea Chemical manufactured, the more deficit it generated.
Consequently, the government and the major shareholder, the Korea Development
Bank ("KDB") concluded that Korea Chemical and its subsidiary should be wound
up as soon as possible.

What was wrong with Korea Chemical? Was the financial distress caused by
operational problems or debt/equity structure? Then the appropriate solutions could
be adopted for the purpose of corporate turnaround or financial restructuring. As
for Korea Chemical, in a simulation of legal matters, the following problems
should be addressed to put aside the question of business operations or financial
management at the moment:

1. Generally speaking, why and how could Korea Chemical be wound up and

liquidated?

1. What was the best way to sell the properties of Korea Chemical and its

subsidiary?

i1i. How could Korea Chemical negotiate with employee strikers and the trade

union which demanded continual employment?
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iv. By what means, could Korea Chemical soothe and overcome the objections
and discontent of community neighborhood?

v. How could Korea Chemical treat any tax or other contingent liabilities which
occurred in the course of liquidation?

vi. How could the residual properties of the liquidated company be distributed

among its shareholders?

As far as Korea Chemical was concerned, it was the failure of M&A with a
productive fertilizer company and the malfunction of the newly started project
company that made irrepairable financial trouble.

Finally, the management and major shareholders of Korea Chemical decided to
wind up the affairs of the company and dissolve it. Voluntary liquidation began
when the special meeting of shareholders of Korea Chemical passed the resolution,
and the company generally ceased to carry on business at that time. If the
liquidation proceeded as a voluntary winding—up, the general meeting of
shareholders appointed the liquidators. The liquidators handled the corporate affairs
only to complete liquidation work in a given time period.

In a capacity as the biggest shareholder and a major creditor, KDB took the
initiative and played a pivotal role in the course of liquidation. After all, KDB

succeeded to collect more claims and residual properties than expected.
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